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CITY OF WALKER ECONOMIC DEVELOPMENT PLAN

[. INTRODUCTION AND MANAGEMENT OF THEEANNINGPROCESS
A.INTRODUCTION AND PURPOSE

The primary purpose of this strategic plan for Walker is to set forth the
goals and strategies for economic development in Walker for the next ten
year period. Because of increasingly rapid development and
decentralization of residents, businesses and services oaf Baton Rouge,
the City of Walker is at a crossroads in choosing its future and in helping
create a diverse local economy. Theélownoof Walker has grown into the
(Cityo of Walker during the past 5 years and hag . - - -

. . : O4EA #EOU
decided to become proactive about plannindor is at a crossroads in
its future. This document does not represent the AET T OET ¢ E
#EOUBGO | AOOAO bPI AT 10O 4nd|'n?et99&Eeﬂela<)EOA D
single element of that overall plan for the AEO
community. The plan and strategy outlined in
this document is designed to address the specific needs and camns in
Walker with respect to increasing the quality and quantity of jobs and
business investment in the community and improving upon the overall
business environment in Walker. The intended result from this planning
effort is a well thought out strategy for moving the community forward as a
competitor in the public competition for economic development and
community growth. As in most community efforts, coordination and
cooperation with others are essentialelements of good decisiormaking.

Walker has bgun to see the importance of this concept in developing O 6 O
Economic Development PlanThe Plan will also help facilitate a road map

A O OEA AEOUGO AAITTTIEA AAOGAITIT PI AT O |
direction to go and how to get there. These ideasere developed with

input from City leadership, associated business organizations, and the

public.

The City of Walker Economic Development Rn and associated strategy
serves several separate but integrated functionsThe Planis:



e a planning document for the City of Walker which builds
upon public input and open participatory meetings
e atool for use as documentation to apply for outside funding

assistance

e a document that provides information for businesses, site
selectors, and potential investors that are considering
projects in Walker

e an action plan thatcan provide for annual goal setting, fund
budgeting, and performance assessment.

e an important chapter of the complete Master Plan that the
City desires to complete.

O0ro ET 1100
efforts, coordindion
and cooperation with
others are essential

elements of good
decisioni AEET C

The City of Walkerhas appointedthe City Chief of
Staff to coordinate the Economic Development
planning and participation process for the
community. Working closely together with the
Livingston Chamber of Commerce, the State
Economic Development agency (Workforce
Commission) the Livingston Parish Tourist

Commission, and the Livingston Economic Development Coundihe City
and these organizationswill provide extensive experience inbusiness and
economic developmentplanning that is necessary towardimproving the
opportunities available to businesses andesidents. (See Section Il.)

B. EXECUTIVE SUMMARY

Walker, Louisiana is a growing community that had an estimated
population of 6,077 in 2007, a 63% increase over the 1990 population of
3,727. The Walker area, including the City of Wker and the adjacent
code 70785, had an estimated population of 19,275 in 2008.This
significant growth rate has attracted the interest of large and small
businesses as well as families wanting to move into the Walker area. The
City therefore recenly commissioned a consultant to help them prepare an
economic development plan. Along with the consultant who prepared this
report, significant research on the Walker retail trade and business
commerce sectors was alsacompleted by the Southeastern Louisina
University Business Research Center in Hammond.

City of Walker, Louisiana --Economic Development Plan 2



Researchers found that thenedian age of Walker residents increased from
approximately 28 years of age in 1990 to an estimated 32.6 years of age in
2008. Walker and zip code 70785 have higher proporties of children
under 17 and adults aged 2514 than Louisiana or theUnited States and
lower proportions of residents aged 1824 and age 45 and over. (See
Demographic Summary in Appendices.)

Education levels of Walker residents have increased over timgith the
percentage of residents having a high school diploma (but no further
education) increasing from 38.6% in 1990 to an estimated 42.0% in 2008,
and the percentage of residents who pursued some level of education
beyond high school increased from 23% to an estimated 38.3% over the
same period.

Based onUnited StatesCensus Data for 1999, 5.9% of families and 9.6% of
individuals in Walker had incomes below the poverty level. This was a
decline from 15.4% and 19.3%, respectively, in 1989argely kecause of the
growing business basen Walker and Livingston Parish and its growth as a
middle class suburb of Baton RougeMedian household incomes in Walker
grew much faster from 19831999 than for Louisiana as a whole, and
remained approximately 16% alomve the statewide level from 19992008.
Nearly half of Walker households have incomes above $50,000(See
Section 1l.)

02A0AEI OOAAA AT A Ai1 060600
based on employment of Walker residents
AAAT O1 OET C Il O I 1T OA OE

Based on 2008 estimates, approximately 62% of WalkérO  Adsi@dnt®
were employed in 2008, (compared with 56% for Louisiana)and
approximately 2.0% were unemployed (That figure has since risen to
approximately 6.0% in 2009.) The 36% of residents who were not in the
labor force is a lower percentage than for th&ate of Louisiana(40%) and
represents retired persons, the disal®@d, and those adults not seeking
employment.

Retail trade and construction were the top two industries based on
employment of Walker residents in 20@, accountingfor more than 50% of

City of Walker, Louisiana --Economic Development Plan 3



jobs held. Over half of Walker residents were employed in eith&alesand
Office (30.1%) or Construction, Extraction, & Maintenanceg(23.3%)
occupations.

It was found that sales tax collections in Walker have shown strong growth
from 2006-2008, with year-over-year gains of 22.1%, 7.4%, and 6.6%,
respectively.

The industry providing the most jobs within Walker was Retail Trade
while in the rest of zip code 70785 Walker area) the leading employer was
Manufacturing. (See Table 4.)For all of zip code 70785 the top five
industries for employment, in descending order of numbr of jobs, were
Manufacturing, Retail Trade, Construction, Administration & Support/Waste
Management/Remediation and Accommodation and Food Serviceg hese
five industries accounted for82% of all jobs in the zip code area.

A retail trade analysis of Walker zip codeof || 61 OAOGAEI 0609
70785 indicated a total retail deficit Walker zip code 70785
(opportunity gap) of approximately $140 || Indicated atotal retai

mt ) . o deficit tunit
million, with the largest deficit (of $55 million) © 'Z'f ;‘;@‘r’;’;i;”;éﬁjap)
in the Motor Vehicle and Parts Dealersector. Evogwt [ ET 1B

The only sector showing aspending surplus (of
$18 million) was General Merchandise Storeprobably caused by Walmart
being located in Walker and bringing a great amount of general retail sales
dollar to the community. (SeeRetail Opportunity GapAnalysis Appendix4.)

Section IV describes the communitystr engths & weaknesses in order to
help the Walker know which areas is should market to businesses and
which areas it needs to improve upon.

Section V of this plan summarizes targeted industries which Walker

should consider marketing to. Theseinclude vehicle and parts sales; infant

AT A AEEI AOAT 60 APPAOAI N A£O0I1T OAOOGEAA
home furnishings retail; architectural and structural metal fabrication,
including metal buildings; construction materials and services; engineered

wood and Ilumber products; logistics and distribution; regional
wholesaling; recreation/sports programming; health care services; and
retirement communities.

City of Walker, Louisiana --Economic Development Plan 4



Section VI summarizes the economic and growth needs of the Walker area

as expressed by residents, bushOOAOh AT A OEA Al 1T OO0I
Included here are needs relating to housing, public infrastructure, public

works & economic development.

Section VII proposes a strategic set ofwelve (12) Objectives andvarious
Strategic Priorities, which represent significant opportunities to help the
City of Walker position itself as a competitive participant in a very
competitive business development marketplace. The City of Walker is
encouraged to pursue these strategies.

City of Walker, Louisiana --Economic Development Plan 5



PUBLIC PARTICIPATION PROCESS
C. The Citizen Participation Process

The citizens andorganizations in Walker were encouraged andnvited by
the City to participate in the economic development plaming process The
first involved the use of atwo-way written survey tools that measured
citizen and business opinions as to the strengths, weaknessgsjorities
and needs of Walker A copy of these two surveysre included here at
Appendix 3. The two written surveys were mailed to local businesses
using the occupational license lisbf local busnessesprovided by the City
of Walker. Then, a number of the newer and larger businesses in Walker
were asked a set of survey questions in face to face meetin@sing the
second of the survey formg In order to solicit opinions from the general
residents of the City, theopinion survey was also made availableat City
Hall for anyone who wanted to complete it and confidentially submit it.
Residents were asked by the City staff if they wanted to answer the
confidential survey. More than 125 residents responded. The tabulated
results of this survey areshown on Page 9in this Plan. Through the use of
this survey tool and public meetings, he public was allowed to comment
on their priorities for Walker and to comment on community

development needs A full record was kept of written or oral citizen
comments, as well as comments cominfom groups and organizations
that the City met with during this process. The City of Walker Mayor also
appointed afive-person CE O E Udsk Forée in order to provide a souce of
citizen input into the Economic Development Plan. The Economic

City of Walker, Louisiana --Economic Development Plan 6



Development Task Force met with the Project Consultant on four
occasions The first four Task Force meetings were held on the following
dates:

March 24th, 2009 in Walker City Hall
April 231, 2009 at Walker City Hall

July 23rd, 2009 at Walker City Hall
September 22nd, 2009 at Walker City Hall

> D> > >

The Mayor and Chief of Staff, th§ask Force,and the Project
Consultant also met with the Walker Planning Commission in a
public hearing on May 28, 2009, in order to solicit public
comments. Written and phone-in comments were also
encouraged throughout this process.

A The Task Force and Project Consultant met with the Walker
City CouncilBoard of Aldermen on September 21, 2009 to
discuss finalzing the Plan andassociatedstrategies.

Public notice of these public meetings were not only published in local
newspapers, butalso posted on the City Hall front entry door, the local
library entry door, and on the # E Oweb-€ite. The public was invited to
attend the public meetings, to complete the surveysand to send any
comments to the project consultant.

D. Consultation with Public and Private Organizations

The Project Consultant for Walker also met with the Livingston Parish
Chamber of Commercdxecutive Committee, the Louisiana Department of
Economic Development parish representative, the Livingston Economic
Development Council, and many local businesses to survey their opinions
as to the needs, priorities and strengths of WalkerThis processtook place
through a series of meeting®ver a 6month period. This processhelped to
further develop an inter-agency commitment to cooperate in areas of
economic development planning in the futureand to hold a orce per
quarter meeting. In addition, many individuals and organizations were able
Ol DPOiI OEAA OEAEO EI POO ET O OEA 1T AAAO
Development strategy.

City of Walker, Louisiana --Economic Development Plan 7



E. Survey Results

The Community Survey, summarized below, shows the results of an
unscientific general survey of ommunity residents and business owners
that was answered at random voluntarily by local residents and business
owners. The results represent approximately 125 surveys completed by
the community. It reflects this group® responseto what they consider
their highest priorities for Walker, whether a perceived need or just a
stated priority for each respondent.Thoseitems or characteristics from the

survey list receiving thehighestcombined priority were the following:

A Master Plan for the City A Technical School/Skills
More restaurants Cleaner city/litter control
Better traffic flow Better schools

Less traffic congestion Better job opportunities

Crime reduction and safety

The items or characteristics from the survey list receiving thelowed

combined priority were the following:

Public transportation Tree lined streets

More nightlife Bingo/gaming halls

A skateboard park A BMX track

A motor cross track More affordable housing

City of Walker, Louisiana --Economic Development Plan



CITY OF WALKER COUNITY SURVEY RESULTS

Onascalefrom1to5 (with 1 being the least important and 5 being the most important)
important to you are the following needs or characteristics for your community of Walker.
Average results per item shown in right column as of 7/22/09

T @

-~ o o o

s @

= =~ a v o

c

N < X =g <

ltem

Public transportation

tree lined streets

Public green space

More public parks

a master plan for the City
More restaurants

More bars/lounges

more nightlife

Better traffic flow

less traffic congestion

Crime reduction/ safety

more retail stores

a technical/skills training school
Bicycle paths

Sidewalks

a movie theater

Cleaner city/ litter control
Better schools

Better job opportunities
Bingo/gaming halls

a stricter City sign code

a skateboard park

a BMX track

a motor cross track

a commercial landscape code
more affordable/lower cost housing

Other (Please list)
Weekend rec. center; parenting classes; night, 24 hour police
Dispatch; better street lighting; tennis courts; family things to do;
annexation; Olive Garden Restaurant; recycling; lower city deposits;
Remove run -down trailers; arts and music; drug patrols

City of Walker, Louisiana --Economic Development Plan

, how

Average
2.3
2.9
3.3
35
4.1
4.4
1.95
2.3
4.4
4.5
4.5
3.9
4.0
3.6
3.7
3.8
4.3
4.3
4.4
1.9
34
2.7
2.7
2.5
3.1
2.95



[I. DEMOGRAPHIC AND ECONOMRROFILE OF THE WALKER
AREA

A. Population Data
Walker has shown continual population growth during the past several

decades, as indicated by tited StatesCensus records. This steady growth
EO EI DPAOO OAI AOAA Ol e 12%anhdxlhge proximityi AAOE

Oi OEA 30AO0A #APEOAI 1T & "AOIT 21 0CAnN
education, for an abundance of developable real estate, and the
AT 11T 01 EOQUB O EI A cGflendly@readAccordingAoithe ABAitecE | U

StatesCensusthe year 1990 population of Walker was 3,727%ersons. By

UAAO ¢nnmh OEA 53 #A1 000 AAOA OEI xAA
by 2007, the population had grown to 6,077 residents, an increase of 63%

during that time period j | AEET ¢ 7 Al EAQOE GUBAERAEGRHA Q@
O4 1 &1t is estimated that the population of Walker will increase to

nearly 7,000 by the year 2013, with a projected growth rate of nearly 2 %
annually. Source: Claritas, Inc./ SLBusiness Research CendefFigure 1

below summarized this population growth rate over a 50 year period (with
projections to 2013.)

Figure 1. Walker Population Estimates
and Projection
8,000

7,000
6,000

5,000 /’0//
4,000

3,000 //

2,000

1,000 ﬂ//

1960 1970 1980 1990 2000 2001 2002 2003 2004 2005 2006 2007 2013

ot

Sources: 19602000 = Decenni@élensus Estimates (U.S. Census Bureau)
2001- 2007 = Population estimates from U. S. Census Bureau
2013 = Population projection from Claritas, Inc.
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SET AA , EOETI CcOOiIT OAOEOEB8O DI DBOI AOCEIT 1
Commission at 118,053 in 2008, the City of Walker residents compose
approximately 5.2 percd O | £ OEA 0 A OEOWake zipdodOl AOE
70785 area is estimated to contain 19,275 persons according to the
Claritas, Inc.research firm. This represents a 30% growth rate in the area

around the City of Walker since year 2000.
B. Gender

Females make up 50.5% of theoresent day population and males 49.5%.
This is somewhat in line withSate and national figures whichalso show a
higher percentage of population being female(See Appendixl for a

demographic overview of many demographic andcsgal data sets for Walker,
the State of Louisiana, and the United Stajes

C. Race

Approximately 86.3% of the Walker population is White, with 12.4%
African-American, and less than2% being other nationalities and
minorities, primarily Hispanic. Only 1% of the residents are shown to be
foreign born, compared to 2.66 in the Stateof Louisianaand 11.1% in the
nation. The City of Walker is located within Livingston Parish, witlthe
Parish population being 94.3% White, 4.2% Black or African American,
1.1% Hispanic, and the rest of the population made up of other races.
Walker therefore has a more racially mixed population than the Parish of
Livingston as a wholealthough not many residents are foreign born.

D. Age

The median age of Walker resid@s has increased from approximately 28

years of agein 1990 to anestimated 32.6 median agein 2008. This is in

part related to a general aging of the United States populatiphut also to

Walker having great appe& as a retirement area for many people tsm

Baton Rouge and als@appealas a family friendly community. The median

age in Walker is still lower than the median age in the State of Louisiana,

which is 34 yearsofagh AT A 11T xAO OEAT OEA 51 EOA,
35.3 years. The City of Walker and zip code 70785 have a higher

City of Walker, Louisiana --Economic Development Plan 11



proportion of children under 17 and of adults 25 to 44 years of age than
Louisianaand the United States

E. Income

The ULhited StatesCensus 2000 revealed that median household income for
City of Walker residents was$38,298, slightly above the Sta@ O | AAE AT
$32,566 and below the nationalmedian of $41,994. The median family
income is now estimated to be closer to $45,000 for WalkerPer capita
income for Walker and the Stateof Louisiana have also been on the gg,
with Walkerd © UAAO capitar mcon2 Aa0$16,056, the State at
$16,912 and the national average being $21,587. Families and individuals
residing in Walker have a significantly lower rate ofpoverty than those of
the State and nation(See Table )} Walker was shown in the last Wited
StatesCensus as having 5.9% of its families living below poverty and 9.6%
of individuals below poverty. The State of Louisiana averageare much
higher, at 15.8% and 19.6% respectivelyl he national averages fofamilies
and individuals living below poverty is5.9% and 9.2% respectively.

O&AIT EI EAO AT A ET AEOEAODAI
have a significantly lower rate of poverty than_ )
OET OA T &£ OEA 30A0A A

The 5.9% of families and 9.6% of individuals in Walker having incomes
below the poverty level is a substantial decline from their levels of 15.4%
and 19.3%,respectively, for the year 199Q During this same period of the
Census year 2000 Livingston Parish residents had 9.2% of families at
below poverty levelsand 11.4% of individuals.

The percentages of families and individuals below the poverty level in zip

code 70785(the Walker area rather than just the City limits of Walker)
were 7.4% and 9.9%, respectively, i2000.

City of Walker, Louisiana --Economic Development Plan 12



TABLE 1

Percentage of families and individuals with hcomes
below thefederally-established poverty level

Walker Year 1990 Year 2000
Families with incomes belopoverty level 15.4% 5.9%
Individuals with incomes belowoverty level 19.3% 9.6%

Zip Code 70785

Families with incomes belopovaty level 12.3% 7.4%

Individuals with incomes belowoverty level 15.4% 9.9%

Based on 2008 estimates, approximately 22% of Walker households have
incomes less than $25,000, and approximately 24% have incomes of more
than $75,000. The remaining 54% dfouseholds have estimated incomes
between $25,000 and $75,000. The percentage of households with
incomes over $50,000 has grown from 14.8% in 1989, to 33.4% in 1999, to
an estimated 47.7% in 2008.

F. Workforce (Labor Force) and Employment

According to recent data provided by the Louisiana Workforce
Commission, the Parish of Livingstonavailable labor force includes
approximately 57477 persons (in dily 2009) of which 72 % were
unemployed.The labor sector employment with the highest number of jobs
was in the retail trade area, followed closely by construction. Since
unemployment rates are collected by the State only for parishes rather

than towns and cities, an exact rate for Walker
is unavailable but it should be AOnly al somewhat similar to
the rate for the Parish as a 270"’ Oftwa'fer” whole. During that
same time period of July :ES(’)' renksa? ur?y 2009, the State of
Louisiana had an unemployment rate of
7.8% and the nation had a rate of 9.7%,

indicating that it was easier tofind and keep a job in Walker than in other
parts of the State or m@tion. During this same time period, the average
weekly wage in Livingston Parish was $585(or $14.63 per hour)
significantly below the statewide Louisiana average weekly wage of $756.
Only about 2% of Walker residents actually work in Walkewith the rest o
Walker workers primarily commuting to EastBaton RougeParish (49%) or
to other locations within Livingston Parish(20%). (See Figure 3 below By

City of Walker, Louisiana --Economic Development Plan 13



contrast, only about 18% of workersin Walker commute to Walker from
East Baton Rouge Parish (See Table 5 belowy Over the past several
decades, Livingston Parish has recorded significant gains in reported
employment (wage earners reporting on federal forms)that represent a
more than tripling of the number of employed persons from 1980 to 2008.
The following information is reported from the United States Census
Bureau, Labor Market Statistics

Year Wage Survey Employment in Livingston Parish
1980 6650

1990 8684

2000 15,274

2007 22,014

2008 24,352

Figure 3. Parishes Where Wall
Residents are Employz

60%

50% A B 2004
03 200t
40 - 0 200¢

30% A

20% 4
10U I [
0% -

Source: U.S. Census Bur
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percentage of local jobs in the retail sector has increased steadily since

1980, as more retailers have opened in WalkeiConstruction is the second

leading employer.In the surrounding 70785 Walker zip code, the leading

employer is construction. The industry showing the greatest decline in

share of jobs since 1990 was the Manufacturing industry, which provided

19.3% of local Walker jobs in 1990 to the present 10.1% of the jobs (a

9.2% decline) Manufacturing, Retail Trade, Construction, and
Professional/Administration comprise over 40% of all jobs inWalker. (See

Table 4 below)

Major employers in Walker, as summarized in Table 2 below, include
manufacturing services such as those providedby Shaw Sunland
Fabricators and Premier Steel; retail trade such agrovided by Walmart,

7ET1T $EQGEAR AT A 30ETA860O0 , Oi AAon AT A
services such as those provided by the Livingston Parish School Board and

the City of Walker.

City of Walker, Louisiana --Economic Development Plan 15



TABLE 2

WALKER AREA MAJOR EMPLOYERS

Parish Employers Location Number Business
Employed Type

Shaw Sunland Fabricators Walker 600 Manufacturing

Livingston Parish Walker 550 Education

School Bard

Waste Managemeninc Walker 300 Garbage services

Walmart Walker 300 Retail tradégrocery

Winn-Dixie Walker 150 Grocery

Custom Environ. Services Walker 135 Environmental

(CEI

Stinebds Lumb Walker 100 Building supplies

City of Walker Walker 100 Government

Pharma Safe Industrial Walker 88 Safetysupplies

Senices

Deltak Manufacturing Walker 50 Manufacturing

Premier Steel Walker 50 Steel Fabrication

Manufacturing

McDonalds Walker 50 Food Services

Woodside RDF Walker 33 Landfill operations

Parish Ready Mix Walker 30 Concrete/Constructio

Satsuma Valvand Walker 30 Valve Retailing

Controls

TC Electric Walker 30 Electric Contracting

Jack Harper Contracting Walker 30 Roadway Safety

Products
Wendyos Walker 30 Food Services

Source: Town of Walker and LEDC

City of Walker, Louisiana --Economic Development Plan
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TABLE 3

LIVINGSTON PARISH AVERAGE WAGES BY SECTOR

Employment Sector 2004 2005 2006
Manufacturing $34,261 $34,145 $39,169
Mining $46,745 $75,250 $109,242
Construction $30,363 $34,001 $38,950
Transportation $41,762 $43,720 $53,802
Wholesale Trade $48,044 $60,665 $63,101
Retail Trade $16,538 $17,567 $20,226
F.I.LR.E. $36,782 $39,881 $45,849
Service $30,100 $33,353 $36,152
Public Administration $32,135 $34,903 $36,281
$28,414 $31,220 $34,668
Average Wages
% Change 3.9% 9.9% 11.0%
$31,822 $33,530 $38,896
State Average Wage
% Change 3.3% 5.4% 16.0%
TABLE 4
EMPLOYMENT BY INDUSTRY: WALKER RESIDENTS
Industry 1990 2000 2006
Retail trade 12.6%| 13.6% 15.2%
Construction 9.7% 18.6% 14.7%
Professional, scientific, management,

Administration, and waste anaemen services 5.2% 7.5% 11.0%
Manufacturing 19.3%| 15.0% 10.1%
Health care and Social assistance 6.7% 8.6% 9.9%
Accommodation and Food services 6.4% 2.0% 7.1%
Educational services 5.9% 7.6% 6.4%
Finance, Insurance, Real Estate, Reefitheasing 9.5% 5.0% 5.7%
Wholesale trade 3.1% 4.4% 4.9%
Public administration 9.0% 4.6% 4.8%
Transportation and warehousing 3.1% 2.8% 3.4%
Other services 3.5% 4.8% 2.6%
Information 3.1% 2.3% 1.6%
Mining and Extraction 0.4% 0.4% 0.9%
Public Utilities 0.8% 1.3% 0.9%
Arts/Entertainment/Recreation 1.2% 0.9% 0.7%
Agriculture, Forestry, Fisheries 0.5% 0.7% 0.2%

Total 100.0%| 100.0%| 100.0%

Source: U.S. Census Bureau

City of Walker, Louisiana --Economic Development Plan
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TABLE 5
LABOR SHED REPORT
Top 10 parishes where workers live that are employeahiWalker and zip code 70785
Walker Zip Code 70785
Parish/County 2004 | 2005 | 2006 | 2004 2005 | 2006

Livingston 43.1% 41.8% 41.3% 42.8% 40.1% 42.7%
East Baton Rouge 185% 17.3% 18.1% 19.0% 18.0% 17.4%
Ascension 3.6%  5.0% 6.4% 5.8% 7.1% 7.0%
Jefferson 42%  3.5% 3.4% 3.4% 3.4% 2.7%
St. Tammany 34% 2.2% 3.2% 2.1% 1.7% 2.2%
Tangipahoa 3.1% 2.8% 3.0% 3.6% 3.7% 3.6%
Orleans 22%  2.0% 1.9% 2.0% 2.3% 1.3%
Lafourche 05% 2.0% 1.5% 0.7% 1.3% 1.3%
West Baton Rouge 0.6% 1.3% 1.2% 0.7% 1.0% 1.2%
Calcasieu 0.6% 1.3% 1.2%

Iberville 0.8% 2.1% 1.3%
All Other Locations 20.1% 20.9% 18.9% 19.2% 19.1% 19.2%
Source: U.S. Census Bureau

G. Retall Trade

The largest provider of employment in Walker today is the retail sales
industry, which along with Health CaréSocial Assistance, hae
experiencedthe highest growth rate in employment in Walker during the
past 30 years.Using the known population of an area and the per capita
household expenditure by product or services, it is possible to estimate the
demand for various products and services by residents of the area. This
analysis can estimate the product or service in which local residents spend
disproportionately less than the national average and disproportionately
more than the national average (See Tables @&nd 7 kelow.) The resulting
information can also indicate whether local residents are spending more
dollars outside of the subject area on various goods and services or
whether dollars are being imported into the community for goods and
service. Dollarsmoving out of the community are known as retail leakages
and represent the loss of potential economic activityand sales tax revenue
for a community. When the Southeastern Louisiana University Research
Center analyzed the spending patterns of Walker resias, using
information provided through Claritas, Inc and the Uhited StatesCersus
Bureau, theywere able to calculate the total estimated dollaretail leakage
of consumer spending outside of Walker Zip Code 7078%his estimate d
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totaled $140 million /year j T O O/ BDPT OO&Tdéndhd lessA b 6
supply) spent by Walker zip code residents outside of the areqdSee
Walker Demographic and Business Overviewwrepared for John Dardis by
SLU Business Research Center, May 2009

Based upon that analysis and Table &d 7 below, Walker residents spend
much lesslocally on categories such as Room and Board, rented vehicles,
alcoholic beverages, tuition and school supplies, catered affairs, reading
materials, and travel They likewise spendnore than the national aveilage
on smoking products/ supplies, used vehicles, boats and outdoor motors,
apparel, prescription drugs, gasoline, prepared foods, housekeeping
supplies, and pet expenses. Although this is an incomplete analysis of
spending patterns, it can help the commuity and potential businesses
make business location decisions.

The Walker area has a retail surplusf spending(rather than a deficit) for

a community of its sizein only primary sector -- General Merchandise

Stores. This surplus of sales over consumedemand most likely is caused

AU OEA DOAOGAT AA 1T £ 7 AlTheAcOonoeptf surpllsAOE T 1
spending versus deficit spending is represented in the Opportunity Gap
Analysis by sector of business and is provided in more detail Wppendix 4

of this Plan. Those business sectors showing an opportunity gap in
consumer dollars to be spent represent an opportunity for new or
expanded businesses in Walker.

TABLE 6
Categories where local residents spend disproportionately
LESS than the national average
Walker Zip Code 70785

Category Category

Category/Sub-category Market Category/Sub-category Market

Index Index
Room and Board (Education) 50 Rented Vehicles 36
Rented Vehicles 58 Room and Board (Education) 50
Contributions(All) 64 Contributions (All) 60
Alcoholic Bvgs away from Home 64 Alcoholic Bvgs away from Home 64
Tuition/School Supplies (Educ.) 65 Tuition/School Supplies (Educ.) 65
Other Apparel Prods/Services 69 Other Appael Prods/Services 65
Catered Affairs 70 Household Services 66
Fuels and Utilities (Home) 70 Travel 69
Reading Materials 72 Catered Affairs 69
Travel 73 Reading Materials 69

Source: Claritas Incorporated
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TABLE 7
Categories where local residents spend
Disproportionately MORE than the national average
Walker Zip Code 70785

Category Category

Category/Sub-category Market Category/Sub-category Market

Index Index
Smoking Prods/Supplies 128 Smoking Prodicts/Supplies 141
Used Vehicles 126 Used Vehicles 129
Boats and Outboard Motor, Etc 118 Boy's Apparel 111
Boy's Apparel 112 Boats and Outboard Motor, Etc 110
Infant's Apparel 108 Gasoline 107
Girl's Apparel 107 Girl's Apparel 107
Prescription Drugs 104 Prepared Foods 107
Towing Charges 103 Housekeeping Supplies 107
Housekeeping Supplies 102 Pet Expenses 105
Prepared Foods 102 Infants Apparel 105

Source: Claritas Incorporated

H. Housing Market Summary

According to 2000 US Census dat@epresenting the last full census data
available for Walker. No 2007 update is available from the Censubgre
were 1,905 total housing units inWalker, with 1,358 (77.2%) shown as
owner-occupied houses. During this same period, State averages showed
67.9%, with US at 66.2%for owner-occupied housing Median value of
homes in Walkerin 2000 were $96,100, while the State average median
value was$85,000 and the US was $119,600. Of the 4,801 residents living
in Walker in 2000, only 22.8% (400) were renters. There were 147 vacant
housing units, which make up only 7.7% of total housing units in Walker.

There were 1,905 total housing units (1758 || 6) T OEA 1 A
occupied units)in Walker in year 2000 and an| Zzipcode area 70785,
estimated 2011 units in 2008 (based upon new etsht?nzzz’;irg,?go
State population estimates Renter-occupied housing units, with
housing units make up only about 2.8% of the 83% of these being
total occupied householdswith owner-occupied | °wnerl AAODEA
being 77.2 percent. Less han 8% of housing units
are vacant or unoccupied.In the larger Walker zip code area 70785, there
were an estimated 6730 housing units, with 83% of these being owner-

occupied, a significantly higher percentage than in the City of Walker
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Average househdl size in Walker is 2.73personsh AT | BAOAA OI
average of2.62 and theUnited States2.59 persons per household. Average
family size is 3.18persons, which, like household size, falls into nearly the
same range as the State (3.16 persons) atite US (3.14 persons).

Construction of singlefamily housing continues to play a significant role in
the Walker economy and of the production of all new housing (93% of
housing units constructed), even though housing construction has slowed
down significantly in 2008 and 2009 from year 2005 thru 2007. (See Table
9.) Walker single-family new construction permits went from 77 in 2007 to
30 in 2008 and only 14 in the first 8 months of 2009The 14 permits in
2009 had an average construction value of $128)0 compared to a 2008
value of $160,000 for each housing permitThe decline was due in large
part to tightening loan markets andthe national economy in a recesion,
along with more modest housing being constructed.

The number and value of single-family building permits issued in
Livingston Parish in the last quarter of 2007 were down 48% and 19%
respectively, in comparison to the previous quarter, and 52% and 36%,
respectively, in comparison to the fourth quarter of 2006 (See Economic
Reporter issued Y Southeastern La. Universitygnd Livingston Economic
Trends) However, the 2009 parish building activity for single family
homes seems to be increasing over the slow year the Parish had in 2008
(with 720 new singlefamily home permits) The averageprice of housing
sold in Livingston Parish approached $50,000 in the 34 quarter of 2009,
which though a decrease from post Katrina prices in 2005 and 2006, is a
higher average price than the $115,429 reported in the 8 months of 2005
pre-Katrina. This new and used housing sale figure, obtained from the
Greater Baton Rouge Association of Realtorswulti-listing service, has
slightly declined from the average sale price of homes sold in 2008With
typical sales prices of 89 per square footfor home sale pices for a typical
1,700 square foot home in 2009, Parish housing prices are quite
reasonable in relation to the Northshore and Baton Rouge area. In the City
of Walker with approximately 22.8% of occupied housing units being
rental, and a $ate-wide average of 32% of housing being rental units, only
16% of units in Livingston Parish are rental Approximately 35% of the
housing stockin the Walker area (by zip code)s mobile homes.(SeeTable

8 below) It is also significant to note that multifamily construction permits

in Livingston Parish were only 16.7 % of the total permits for 4 Northshore
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permits from the period of 2005 to 2008. Information provided by the U.S
Census Bureau and by Ivan Miestchovich, Jr. in this Meisity of New
Orleans produced studU AT O Eh®@ INArthsho2 Real Estate Market
Analysisoindicates that St. Tammany Parish had 52.6% of the mufamily
permits during this 3 year period, Tangipahoa Parish had 27.7%,
Washington Parish had 3%, the remaining 16.7% were for Livingston
Parish.

TABLE 8
HOUSING STRUCTURE BY TYPE-Walker Zip Code
Louisiana Walker area

Single Family 67.1% 60.71%
1 unit attached 3.6% .53%
2 units (duplex) 3.5% 1.07%
3 or 4 units 4.0% 1.09%
57 9 units 3.6% 1.02%
10+ units 6.2% .58%
Mobile home 11.9% 35%
Source: U.S. Census American Community Survey, 2@a&as, Inc.

|. Educational Levels and Institutions

Nearly 80% of Walker residents have

attained a high school diploma or e i
higher, with 11.2% of residents having a ‘ R T
"AAEAI T 060 $ACOANA ¢
educational attainment. From 1990 to
2008 the number of residents with less
than a high school diploma declined
significantly from 37.6% to 19.6
percent. The percentage of high school graduates increased from 38.6% to
42 percent. And residents who prsued higher educational levels beyond
high school diplomas had a greater increase from 23.9% to 38&rcent.

The education levels attained by Walker residents have increased
substantially since 1990 (See Figure 70 From 1990 to 2008, the
percentageof residents with less than a high school diploma declined from
37.6% to an estimated 19.6%, the percentage of high school graduates
increased from 38.6% to 42.0%, and the percentage of residents who
pursued some level of education beyond high school incased from 23.9%
to an estimated 38.3%.
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Compared to the state, Walker had a
lower percentage of residents with
less than a high school education in
2008, more with a high school
AEPITITA TO OOIIA
AAxAO xEOE
degrees. However, because of
7A1l EAOG6O T AAOT AOO
of Louisiana State University and
Southern University in Baton Rouge,
and Southeastern Louisiana

University in Hammond, an increasing number of Walker adults are

attending college

(There is also a satlite campus of Southeastern

LouisianaUniversitylocatedin Walker.)

Compared to the Wited States Walker has almost the same percentage of
residents with less than a high school education, approximately 14% more
who hold a high school diploma, and appximately 14% fewer who have
some level of education beyond high school.
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Figure 2. Educational Attainment of Wadk
Residents vs. Louisiana and L
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[I. INSTITUTIONAL COOPERATIVESTRUCTURE NEEDED
FOR ECONOMIC DEVELOPMENT

In order to move the economic development strategy forward fo the
Walker area, it is important that the City of Walker operate in a cooperative
and coordinated manner with other economic and business development
organizations. This could mean that monthly or quarterly interagency
meetings are held in order to discss
problems, issues, and opportunities. It could
also mean that an interagency or inteigroup
task force may need to beformed and kept ..
operational in order to meet the economic |
development needs and opportunities that
Walker is facing It may also mean tht
Walker will participate in economic and job
creation issues that are outside of its city
borders, such as Paristwide or region-wide issues, concerns, and
opportunities. The coordinated structure of Walker working together with
other economic developmat organizations is one of the major objectives
outlined in the Strategy Section VII of this Plan.

A. TECHNICAL ASSISTANCERESOURCEAND ECONOMIC
DEVELOPMENT PARTNERAVAILABLETO WALKER

The following list summarizes the possible resourcetechnical assistance

and economic development partners available to work with and for the
City of Walker as it develops and implements its economic development
strategy. It is recommended that he links to these organizations be added
to the City of Walker Eonomic Development web site.

A State of Louisiana Workforce Commissioh001 North 23 St.,
Baton Rouge, La. ; (225) 342111

A State of Louisiana Department of Economic Developmei@51
North Third St., Baton Rouge, La. 7088239;(225) 342-3000

A Livingston Economic Development Council810 South Range
Road, Denham Springs, La. 70726; (225) G223
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A LivingstonParishArea Chamber of Commerd@25) 6658155

A Southeastern Louisiana University Business Research Center
SLU Box 10337, Hammond, La. 704(8B5) 549-3199

A Southeast Louisiana Small Business Development Cer&iU
Box 10522, Hammond, La. 70402 (985) 53831

A LSU Business and Technology Center, LSU South Campus, 8000
GSRI Ave., Building 3000, Baton Rouge, La. 70802;
(225) 5787555

A Livingston Parish6 EOEOT 086 0 " OOAAOh xtxuwr
P.O. Box 1057, Albany, La. 70711; (225)-38%9

A Livingston Parish CounciGovernment P.O. Box 427, Livingston,
La. (225) 6862266

A Louisiana Municipal Association, 700 North ®G5t. #400, Béon
Rouge, La. 70802508; (225) 3445001

A Livingston ParishLiteracy and TechnologyCenter 9261 Florida
Blvd., Walker, La. 70785; (225) 63303
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IV. STRENGTHSAND WEAKNESES ASSESSMENT

The Walker area possesses many community and boess resources that
are consicered to be positives for business growtrand business expansion.
Strengths are used when emphasizinga
community in  economic  development
marketing efforts.  Weaknesses are those
community attributes that may limit business
investment in the community. Certain
weaknesses are natural and cannot be changed,, "?f;
such as lack of watesfront property or accessto | = =
navigable waters. Others, such as the need for -

an events/meeting center, or the lack of sewerage treatment capacity, can
be remedated or changed.These significant items summarized below
should beconsideredwhen marketing the Walker community or recruiting
for new business.

A. Local strengths of interest to businesses growth and
development include :

e Easy access to and from Interstate 12 and 10. Walker is adjacent to
Interstate 12 and drivers can accessl0 from Walker in a matter of
minutes. 155 is only 20 minutes east of Walker.

e Adjacent access to rail service and close proximity to major
airport . The main eastwest Camdian railroad line runs through the City
of Walker, and at least one major business and industry park is adjacent
to this track. The Baton Rouge Metropolitan Airport &pproximately 20
minutes driving time west of Walker.

e Proximity to major metropolitan  city (Baton Rouge). The City of
Baton Rouge and Livingston Parish (of which Walker is a part) are
adjacent communities. Walker is only 5 to 10 minutes driving time to
Baton Rouge.

e Public educational system rated among the top 4 in the State of

Louisiana . The education system in Walker is highly rated in the State of
Louisiana and has 17 students per teacher. Walker students consistently
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score high on academic achievement tests and 81% graduate from high
school.

e Very reasonable land prices and low housi ng costs. There is still
plenty of available, developable land in Walker and in the area
surrounding it. The median2009 home value of about $126,000 is
considered very reasonablkend is lower than most areas of Baton Rouge
and the Northshore parishes.

e Very low crime rate . The crime rate has traditionally been low in
Walker and the City has a lower rate than the adjacent cities and
Livingston Parish. Property and violent crime are both rated low by
3PDAOI ET C60 "AOO 01 AAAOS

e Entrepreneurial business climat e. Walker has an open and helpful
community spirit in relationship to business growth and development.
The local Livingston Literacyand TechnologyCenter operated by the
Livingston Parish School Board and Southeasteraulsiana University,
provides freeweekly small business consulting and business planning to
local businesses and entrepreneurs.

e Comparatively low cost per kilowatt hour for commercial and
industrial energy costs outside of the City of Walker . Heavy users of
eledrical service can negoiate users rates with the 2 local energy
providers, DEMCO and ENTERG¥EMZOrates are generally in place
outside of the Walker City limits and are lower than Entergy, which covers
most of the City limits

e Reasonable wage rate expectations; lower tha n State average wage
scales. Average weekly wage rates in the Walker area are $100 to $200 a
week lower than statewide averages.

e Low level of unionization . Very few industries, including public
employees, have unions, or have significant union membership

e Cleanenvionment. 7 Al EAO EO ET T x1 AO OEA ODPE’
clean air and clean waterways, in addition to litter patrols in the City
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¢ Plentiful construction and m anufacturing labor supply, skilled and
semi-skilled . " AAAOOA 1 £ O khagdddd lamrathattch@0 A |
traditionally worked with construction, metal fabrication, and in chemical
industries along the Mississippi Riveplentiful skilled labor supply is
available in thearea.

e Low property taxe s. Property taxes in Walker are lowethan in most
areas of south Louisiana. There is a limited homestead exemption in place
in the State. By law, the Parish only assesses industrial improvements on
15% of their value, and land at 10% of its value. The State also offers
property and sales ax credits.

e Good retirement area . With low property taxes, affordable housing,
easy access to medical services, retail stores, and low crime rates, Walker
Is considered a great location for retirement.

e Rapid Population Growth. The Walker area has beegrowing rapidly
for the past 20 years with an averageopulation increase of about 2%
per year growth This is expected to continue for at least the next 10 years.

Likewise, the Walker area includes issues or conges that would be
considered aweaknessin marketing or recruiting for business growth and
expansion.Some of these weaknesses can be mitigated by the community,
although it make take some time and a concerted effort of local and state
government, businesses, and community organizations.

B. Local weaknesses that relate to business growth and
development include:

¢ Need for more warehouse, flex space and, new office space. The
Walker area has not yet developed the level of existiingt class office
or warehouse space, but existing availabépace would help attract
new tenants.

e Development of a new business park close to the Interstate . As
was done in Covington, Mandeville, Denham Springs, and Hammond,
the development of business and industry parks close to the Interstate
are a major sourceof new growth and business interest in an area.
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With so many businesses seeking growth outside of the City of Baton
Rougein Walker, a new, available business park on the outskirts of
Baton Rougeand in Walkerwould be an incentive for some businesses
to grow or move to the Walker area

e Lack of close access to navigable waterway, port facilities .
Although the Ports of South Louisiana and Baton Rouge are not more
than 30 miles from Walker, the Walker area itself is not located near a
navigable waterway. Tis limits the appeal of the community to certain
type of waterborne commercerelated businesses and those that need
a large amount of water for their operations.

e Traffic congestion during parts of the day . During certain times of
the day (primarily at the traditional rush hour time periods), Walker
traffic is very congested and slow moving. However, it still nsve
relatively safely and is not unlike other growing communities in the
nation that also have increasing traffic.

e Lack of good conference, events center and/or meeting facilities .
Walker does not have adequate meeting facilities for larger gatherings
and for business conferences and larger events. The lack of such
facilities limits the scheduling of events that could bring to the Caty
host d business and government leaders, tourists, and others thayma
enjoy visitingand/or investing in the City ofWalker.

e High commercial and industrial energy rates in the City of
Walker . The energy rates in Walker are slightly higher than much of
the Northshore region that surrounds the City. This could primarily
limit the decision of high energy users to locate in Walker.

e Lack of a community Master Plan . A community without a Mas#r
Plan generally does not know which direction it is gointhe people b
Walker responded in a 2009 community survey that a Master Plan was
important to them. Although the City has proposed to prepare a Master
Plan, most of it is not yet in place. Businessially want to locate in a
community that engages instrategic commurity planning. Businesses
ATT1T60 xAT O AT U TACAOGEOA OQowike& OAO
to know the future direction of a community.
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e Need for more public infrastructure facilities on the outskirts or
fringes of Walker , especially sewerage collecti on and treatment,
and water lines for fire protection . |In order to attract new
businesses and annex new properties, Walker will have to increase the
capacity of its sewer treatment plant, will have to provide sewer
collection on the fringes of the City,nd will need to provide fire
hydrants and adequate fire protection to new areas being developed
for business and residential. This task is expensive but is necessary to
maintain growth. Most new growth in the future will be on the fringes
of the City ofWalker.

e lLack of parish zoning. The lack of zoning in the rural or
unincorporated parts of the Walker area within Livingston Parish can
be a hindrance to business growth. Although some businesses do not
want to deal with zoning, most regional and nationalompanies, and
higher end companies, believe that zoning protects their investment
and they are wary of locating in unzoned areas of the Parish. The City
of Walker does have zoning within its corporate limits.

e Poor access to national markets . A communityhas to deal with the
cards dealt it, and Walker just happens to not be located in the center
of the United States where some businesses want to be located. Access
to national markets also consider location in relation to population
centers and not just gegraphical centers. An area in the Midwest is
considered the population center of the United States. Most of the
State of Louisiana is also considered poorly located for access to
national markets via our road and rail systems. Walker is better
suited © accessing regional southeast or southwest markets.

e No local technical school or technical college. Unlike many
parishes, Livingston Parish does not have a pasisbated, publicly
operated technical school. Livingston Parish students will generally
attend the state run technical schools in adjacent parishes. Local
technical schools have the advantage of marketing their trainees to
local businesses and of developing training programs customized for
local business needs. The need for such a traipraggram in Walke,
or closeto Walker, would be a great advantage for the community and
for businesses. Although there is a limited amount of technical training
in local high schools and in the Livingston Litera@nd Technology
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Center, this type of traimg is not the primary function or priority of
these entities.

¢ Need for alocal hospital and full service outpatient clinics . The
Walker area contains approximately 20,000 persgnget no hospital
has yet built in the aa or in Livingston Parish (arural hospital,
previously located in the arealosed in the 1980s)Although Our Lady
of the LakeRegional Medical Center, arivate health systemhas
purchased land in Walkes AEEO 2ACET TplahsaretB AEAAI
build an outpatient clinic and nota full medical center, at least not at
this time. The proposed construction and opening date of that clinic is
still uncertain. Local Walker residents nowenerallyvisit the hospitals
in the city of Baton Rouge or North Oaks Medical Center in Hammond.
Local medical centers and health services are very important to
individuals and families, especiallysenior citizens thinking of
retirement, and to business owners reviewing proposed new location
decisions.

e High local sales tax. The City of Walker salesix is 1.5% higher than
the rural parish area around it (9.5% & 8%). This higher rate of sales
tax is adis-incentive for retail businesses to move into the corporate
limits and may causea problens for the City during annexation
proceedings. The Walke sales tax is also higher than the Louisiana
average of9%8 7 Al EAO6 O OAI AO OA® EO EECE
communities except onez Denham Springswhich also has a 9%
sales taxate.)

e Need for a person or group to be assigned to coordinate and
focus on economic development . The City of Walker is in need of a
PAOOITh TOCATEUAOQEITTh TO Ali i EOOAA
development plan and strategy. Without such delegation, the needed
work cannot be accomplished and the strategy cart move forward
effectively. A focused effort must concentrate on the City of Walker,
while the City also works closely with the Parish Economic
Development agency, LEDC. However, LEDC must legally market the
entire parish of Livingston and all of its comunities and does not
have the resources to concentrasolely on the business and growth
strategy of the City ofValker.
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V. FOCUS ONARGETED INDUSTRIES OR BUSINESS
SECTORS

For much of the past, southern communities and economic develo@nt
programs have marketed the southern United States as the location for low
labor costs, low energy costs, less government interferencend lower
living expenses thanmost of the United States. However, the global
economy and national franchising haslanged thatmindset and strategy
so much thata community is bound to fail in economic developmenif it
continues to use that past strategy. With a growing part of the United
States manufacturing infrastructure moving overseas to areas with
cheaper labo and less expensive operating costs, southern cities and
communities have to reevaluate past concepts and thinking in relationship
to their economic and business development strategies. Structural changes
in the global economy must be accounted for in me economic
development planning. As the United States becomes much more of an end
product consumer society, electronically oriented, and the population
continues to age, industries such as retail trade, distribution, health care,
retirement, tourism, and recreation may require more attention from
economic developers than in the past. As summarized irable 9below, the
top job producing industries for the future are no longer in manufacturing
but are in restaurants, health care, government, and office admstration.
This information is also backed up by the State of Louisiana employment
forecast models and by studies completed by local universities.
Understanding this reality, it is recommended that the City of Walker
move forward in developing and markeing to a greater variety of business
categories than has happened inthe local and Louisiana economic
development industry in the past. Those targeted industriesor Walker
are summarized below.

e Vehicle and vehicle parts sales: The Walker retail study dne by
the Southeastern Business Research Centedicates that there is a
significant consumer demand in Walker for motor vehicle sales and
parts. (See Appendixd for retail opportunity gap estimates.) In
addition, local spending on these items exceedsational averages.
Walker residents, who have higher average incomes than most of the
State of Louisiana, are probably spending their motor vehicle dollars
in nearby cities, since Walker does not have a local new car
dealership and few used car businessesAs the Walker area
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population grows, the opening of auto or motorcycle sales and parts
businesses should be in demand.

Electronics and Appliance Stores: The Southeastern retail demand
study also shows significant local consumer demand for electronics,
computer, and appliance stores and services. The Opportunit@ap
(demand less supplyfor this targeted area is estimated to be about
$9.5 million dollars. Since Walker is a growing community with new
housing starts, it would appear thatthere is agreat opportunity for
bringing in electronic specialty stores.

Infant, girl, boy and adult apparel: There is significant local
consumer demand for clothing of all types. Most local residents have
to leave Walker to buy clothing unless they are purchasing clothed
the local Walmart, which serves some of that clothing demand.
However, since clothing is so personal to most people, many would
like to have other choices in their clothing options.

Full service eating establishments : Since Walker is a quickly
growing residential market that is primarily served by fastfood
restaurants, thereis a growing demand for higherend, full-service
eating establishments. Not only is there Interstate access for these
restaurants in which interstate traffic can be targeted, buthere also

is a good supply base for the items needed by restaurants. According
to the recent Walker community survey, a high percentage of the
OO0O0OOAU OAOPIT T AAT OO OATEAA Oi 1 OA
top priority for them. The Southeastern reail study also shows that
there is about a $9 million dollar opportunity gap for this targeted
industry.

Furniture and home furnishings : Furniture and home furnishing
stores generally do well in growing residential middle class markets
like Walker. The $.1 million dollar opportunity gap estimated by the
Southeastern study indicates the need for additional furniture and
home furniture retailing outlets in the Walker area. Especially
needed are a better line of furniture stors that can compgte with
boxed, non-assembled furniture that is typical of many discount
retailers.
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e Architectural and structural metal fabrication , including metal
buildings :* Many Livingston Parish and Walker residents already
have training and work experience in metal fabrication beause of
the existing manufacturing companies in the area, the extensive
x]T OE ET OEA AOAAB8O TEI AT A CAO OAOC
chemical plant related work that many Livingston Parish workers
have been involved in over the years. Metal falmation and metal
building jobs and businesses are a good fit for many of these
experienced Livingston Parish residents. In addition, wages
(generally of $15 to $20/hr)in this industry are reasonable in
Livingston Parish and many business sites are avalle in Walker
along the Interstate and Canadian Central railroad tracks.

e Construction materials and services *. Walker is located within
one of the two fastest growing areas within the State of Louisiana
and is also bordered on the east and west sides lgyowing parishes
that have significant construction in progress and projected for at
least the next 10 years. Therefore it would make sense that various
types of construction materials and related services would be in
demand if the proper market niches cald be found. Though there
are regional and national building material retail stores represented
in the region, researchers believe that there is plenty of room for
niche stores including paint, wallpaper, and finishing specialty
stores, lawn and power eqipment rental and sales, nursery and
garden centers; flooring specialty, and other types or retail or service
businesses.

e Engineered wood and lumber products :* This industry offers
many local opportunities to add value to forestry products, especially
in areas like Livingston Parish where there is an active forest
industry. From wood cabinets to plywood and landscape timber and
mulch, and from wood polymer composites and wood chip factories
to wood construction components, there is plenty of opportunityfor
Walker residents to open businesses in this industry. The
community also has the location within a growing residential market
to attract lumber product industries to serve this growth within the
Northshore area.
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e Distribution and Regional wholesaling : Walker has the
opportunity to market its area to regional wholesalers because of its
location along Interstate 12 and closeness to Interstates 10 and 55.
This provides great access to a population base of about 1 million
people within just 30 minutes of Walker. Industrial and food
commodity distributors which make up a significant share of the
regional warehouse market,usually look for buildings and sites that
are central to their customer base, typically within 100- 120 miles of
the warehouse.

e Retire ment communities: The aging of the Uited Sates
population and the small town character of Walker can be merged to
create a haven for people close to retirement or already retired.
Walker has the low housing costs, low taxes, quiet lifestyle, and low
crime community thatmost retirees are searching for. The soon to be
built Our Lady of the Lake medical facility will provide more of the
close health care services that retirees also want. The concept of
adult retirement communities should attract somewhat dfluent
retirees from the region if the proper facilities are built to attract
them, along with an effort to market the community of Walker to
them.

e Recreation/sports:  If Walker was able to upgrade OEA #EQOUSBS
recreation facilities, as well as build new ones that would be
designed and marketed for local residentand for region-wide use,
significant recreational dollars could be generated for Walker. 1t is
common practice among youth and adult recreation leagues to
participate in regional tournaments andto challenge sports teams in
other communities. Often times, the community that has the better
recreational facilities or those than can handle a larger volume of
teams, become the host cities for these tournaments and games.
Significant visitor spendingresults from teams and their supporters
and families such asrenting local hotel rooms, eating in local
restaurants, purchasing local gasoline, and shopping in local stores.
Since team sports like baseball, softball, soccer, football, and
basketball combhned together are yeafround activities, recreation
and sports are more than a seasonal industryAs an example, the
Southeastern Business Research Center estimated that the annual
Special Olympics generates about $280,000 in additional revenue for
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Tangipahoa Parish In addition, the Sweet 16 Girls High School
Basketball Tournament generated even more in sales and sales taxes
for the local economy.

o Health care services: Many job forecasting studies and economic
development plans point tothe healthcare rvice industry as a high
growth industry and a targeted industry. (See Table 9 below There
Is a reason for this Americans spend more on health care than any
other country in the world. Americans spend millions of dollars on
medicine, pills, and evey imaginable type of health care. There are
private, public, and nonprofit health care providers and many types
of educational opportunities for health care workers. There is
ongoing national debate in the United States about health care, the
expanding rde of federal and state government, and which category
of individuals will be covered. There is even debate as to whether
citizens and also nonrcitizens will be covered by governmentbacked
healthcare. The largest and best funded lobbying groups in the
United Statesare tied to the healthcare industry. Bsed upon this
debate, it is obviousin our research that healtlcare and all the
industries surrounding it will continue to grow and evolve in
response to federal government initiatives, reimbursement
progral Oh AT A AEOEUAT 08 sA @éopefating énd |
marketing to medical service providers, businessedevoted to health
and wellness medical supply companies, physician offices, health
care educators, and nosprofit health organizations is one strategy
with which the City of Walker should beactively involved.

* Note:alsolisted asan LEDCtargeted industry
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TABLE 9

Top 10Industries projected to addthe most jobsstatewideto 2012

Full-Service Restaurants

Limited-Service EatindgPlaces

Employment Services

General Medical Surgical Hospitals

Offices of Physicians

Local Government, Excluding Education & Hospitals

Home Health Care Services

Building Equipment Contractors

© © N oo~ W N

Services to Buildings and Dwellings

10. Nursing Care Facilies

Top 10Industries projected to losejobs statewideto 2012

Department Stores

Wired Telecomunications Carriers

Other Crop Farming

Grocery Stores

Wholesale Electronic Markets and Agents and Brokers

Electric Power Generation, Transmission andribistion

Federal Government, excluding Postal Service

Insurance Carriers

© © N oo AW N e

Oil and Gas Extraction

10.Psychiatric and Substance Abuse Hospitals

Source: Louisiana Occupational Forecasting Conference
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VI. ECONOMIC DEVELOPMENT ANALYSIS AND NEEDS
A. Hbousing/ Residential Needs

The City of Walker and Walkerarea hadstrong housing production and
housing sales volume until the year 2008, in which new housing starts
dropped by more than half from the previous year (See TablelO below.)
The community ishoping that a more robust economy will bring renewed
housing production to the area in 2010. At the present time, Livingston
Parish has a significant level of affordable housing even without the
typical government subsidies. In fact there is no publibousing authority in
Walker or in Livingston Parish except for the one that isoperated by the
City of Denham Springs. The lack of publicly subsidized housing may be
compensated for by the high number of affordable mobile homes, which
sell briskly in Livingston Parish and which B4EA i1 006
compose 35% of theexisting housing units in the housing need in
Walker zip code area. The most obvious housinfy Walker relates to the
need in Walker relates to the need for more| need for more variety
variety in housing types. Less than 3.5% of El EI OOEI ‘I
7 A1 E BoOsin@units are multifamily, with very
few townhomes, condominiums, and garden homethat provide a variety
and style and ownership or rental arrangement that, somendividuals and
families need or desire. Not all want the traditional singlefamily, ranch
style home. A variety of housindgypes and styles is considered beneficial
to new companies considering a move to the areaince they may have a
very diverse workforce looking for diverse housing options. A second
housing need is for new residential developments being built close tdyut
not within, the City, to be annexed by the City of Walker Businesses

OE 111 x Of T £01 DORS OEAOAZ OAR OAOEAAT
TABLE 10: WALKER BUILDING PERMITS (by Year)
Permits 2004 | 2005 | 2006 | 2007 | 2008 2009
(partial yr)
Single Family (New) 64 75 44 77 30 14
(to August 31,
2009)
Commercial 7 17 23 14
Construction (to August 31,
2009)
Source: City of WalkeBuilding Dept. Sept 2009
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TABLE 11: LIVINGSTON PARISH AVERAGEHOUSING PRICE
Parish Average Price | Average | Price Change
Listing Per Selling per from
Price,200 | Foot Price Foot 2007
Livingston $152571 | $91.76 | $148,410] $89.30 -7.5%
Source: Greater Baton Rouge Metropolitan Association of Realtors

It is important to note that the pre-Katrina average home price in
Livingston Parish was about $136,344 dollars. So the average home price
se_lling in late 2009 is still above preKatrina A1 OAOEAOU i A
prices, although down from years 2007 and and styles is considered
2008. There are significantly more active beneficial to new companies
listings for home sales in tle Parish at this considering a move to the
time than there arefor sold listings and that | 2rea, since they may have a
gap has ireased from 2007 and 2008. Sq diverse workforce looking for
AEOAOOA EIT OO
for the next year of so, the Walker area anc
Livingston Parish can expect the housing
market to adjust itself in order to become more in line with traditional
construction and sale trends.

B. Public Infrastructure Needs

The City of Walkerhas indicated that its most important northousing
community development needs relate to transportationimprovements
(such as widening of WalkeiSouth Highway) sewerage collection and
treatment improvements with capacity upgrades, and water system
improvements and with capacity upgrades. All of these items have been
impacted by the continuing population growth and the relation of that
growth to the # E Oldftasructure capacity. In the0 AOEOE S O
Mitigation and Recovery Plans prepared by Livingston Parish in
conjunction with the City of Walker, these communityinfrastructure needs
are cited as necessary for the health and safety @ity residents as well as
for economic growth (including the potential to service new commercial
growth). These improvements are estimated to cost over $17 million
dollars. An additional need cited by the Cityof Walker Administration is
the need for a new municipal complex, cityall and police station.
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At the present time, the City has applied for infrastructure grant and loan

funding from the Louisiana Department of Environmental Quality, the
Louisiana Department of Health and Hospitals, the federal capital outlay
programoftE A EAAAOAT Cci1 OAOT I AT O OEOI OCE 7A
Representatives, and through funding available from FEMA and the HUD
Community Development Block Grant (CDBG) program. The City is
awaiting details on funding from these programs.

C. Publi c Service Needs

According to information provided by the

Mayor, through City leaders, through ths

01l AT60 DOAI EA OOOOGAURK AT/
interviews with businesses and residentstwo

of the most prevalent public service needs in

Walker relate to the need for litter
control/cleanliness in the City (including

housing code enforcement) and improved

traffic flow. These werereoccurring themes

in many conversations, public forums, and in

the community survey. Technicalwork skills

training was also hidhly rated as a publicservice need in the community.

New public recreational programming is one other public service need that

has a lot of potential and is seen afvorable by many residents. These

items are related to economic development in that thefg | DOT OA OEA #
image and appeal.

D. Economic Development Needs

-ATU T &£ OEA #EOUGO AATTTIEA AAOGAIT DI 4
proposed objectives and strategies in &ttion VII of this Plan. Economic
Development needs are also summarized hemei as they relate to
improving the potential for economic and business growth in the
community. These include:

A The need for improved market accesand traffic flow that relates

to better highway and street infrastructure, less traffic congestion
(also a puwblic service and infrastructure/public works need).
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A The need for additional market studies and marketing of the
community in order to attract targetedindustries.

A The need for more water and wastewater capacity to serve
business and industry, along withcompetitive user rates. The
wastewater systemin the City isnot large enough to handle large
users and population projections.

A The need for nore workforce training programs targeted to the
healthcare industries, building trades, metal fabrication, and
wood product. This includes the need for improved technical
skills training in a locally based technical or vocational school.

A Improved Parish land use planning.

A The need for researching and preparing aotation for a new
business and industry park thatis adjacent or close to Interstate
12 in Walker.

A The need to provide preliminary demographic information and
AOAEI AAT A OEOA EIT & OLAOGEIT 11 OEA

A Theneed for an events, conference, or meeting center in Walker

A The need for oordination o&£ 7 Al EdR@®iO development
effort with those of the Livingston Economic Development
Council, the State of Louisianaand other groups.

A The need for additional full health care facilitiesn close proximity
and easy acces$o the estimated 50,000 peple in the Walker
Denham Springs area.

Walker area public officials, business leaders and economic developers
understand that the work force in their community is more highly
educated, hard-working, and more mobile than the workforce in most of
Louisiana. Therefore, they have targeted the need for a more diversified
business mix with priority placed upon the increased technical and
specialty training of the workforce. They would also like to develop more
business and industry parks to meet the gnath of businesses in the area,
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with the understanding that additional growth is projected to spread out
from Baton Rouge and more developed areasA 2007 Strategic Plan for
economic development prepared for the ParishLEDClisted the need for
parish land use panning andimproved street infrastructure as severaltop
Parish economic developmentrelated business goad, along with targeting
of certain types of industries Many of these targeted industries have also
been included herein as beingpplicable to Walke. (See Section V.)
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VIl. ECONOMIC DEVELOPMENT RECOMMENDATIONS AND
STRATEGIC PLAN

A. Economic Development Recommendations

This document,and other economic and demographic sourceslescribe a
wide variety of research, business and ecomaic development needs, and
strategies for Livingston Parish and for Walker. Additional information was
gathered by the Southeast Louisiana Business Research Cenfer a
GAI T COAPEEA Al A of Wakel Ao-6—FEASEEAX 0
that concentrates on retail trade.Professional E The budgetin
. .. egin this strategic effort to
Site Selector priorities and company surveys| grow and market the City for |~ _
AOI BE®A 3 AT AAOCET T 06 AlAnedr O0tAAe $AOAT T D
magazines were also used in selecting some @flével of commitment to the
the priorities described here. Business and strategy and
resident surveys were conducted in the first six

months of 2009 in order to solicit public input as to the needsand
priorittes ~ of Walker. Previous economic development strategies in
Livingston Parish as a whole strongly rely on the identification of targeted
industries, increased training of the local workforce, and ifiastructure
needs, particularly highway and sewerage treatment need€Consequently,
the objectives recommended here were filtered into this final strategy by
sifting through a variety of sources resources and surveysrThis section of
the report summarizes several important economic development
objectives, including new ideas, that directly relate to the needs of Walker
and its future. Each objective is followed by selected Strategy Priorities
and recommended timelines The recommended objectives for & City of
Walker and its residens to pursue are outlined belev and on the
accompanying Tablell (with no priority order indicated).

Objective 1: Coordinate specific economic development sttagies

and tasks with the fulttime professional offices of the Livingston

Economic Development Council (LEDC), the Parish Chamber of
Commerce, the Parisie E O E Oinrigsian, tielParish School Board,

the Louisiana Workforce Commissionthe Louisiana Departmentof

Economic Development,the Livingston Parish Council and other
appropriate  organizations that impact WAl EAO0G8 O AAT T1
development.
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Strategic Priority 1.1: Hold periodic meetings or luncheons

with representatives of these organizations to discuss updates

in strategy and the sharing of news of potential prects.

)y T Al OAA 1 ET EO -bite to AbsitesA @ Ghese x A A
organizations. Sign agreementegarding this. (See sample
agreementin Appendices.

Time period: Quarterly meetings on a continual basis

Strategic Priority 1.2: Invite these organizatons to review )
7Al EAOGO AAITTTIEA AAOGAIT T PIi AT O DI
provide input into the planning process.

Time period: This should be done before the plans are adopted
by Walker and whenever there is an update to the plans
proposed.

Objective 2: ldentify and fund public infrastructure projects in
Walker that have a significant impact on a business decision to locate
or expand in the Walker area. This usually includes available
sewerage treatment and collection, water availability, good fire
protection, gas service, access to railroad and interstates, and safe,
non-congested traffic flow.

Strategic Priority 2.1: Work closely with the Gty €ngineers
and other organizations to identify public infrastructure needs
and those that may qualify for osside funding to help pay for
these needs. Add the projects to the City Master Plan and leng
range budget plans.

Time period: This is an orgoing priority that relates to short
and longterm needs and their significant costs.

Strategic Priority 2.2: By Decemberof 2009 and on a priority
basis, begin preliminary design and cost estimatefor the top
priority projects. During the following budget period, begin
preliminary design and cost estimates on thaext priority tier

of projects, and continue this on an annual basis, each year
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adopting a public works budget with pre-designs and
estimated included.

Time Period: By December 2009, and ongoing

Strategic Priority 2.3: Find methods to fund those priority
projects so that new businesses can be praled with the
infrastructure they need to grow or locate in Walker. This will
lead to increased annexation of these businesses into Walker.
Water and sewer rates outside of the Walker City limits are
extremely low in comparison to most cities.

Time Period Ongoing

Objective 3: Research anddcate a new business and industry park
(private or publicly owned) close to Intastate 12. Expand the
existing LEDC business park on Highway 190 and provide a new rail
crossingat that location.

Strategic Priority 3.1 Work together with LEDC in planning
and funding the proposed expansion of the industrial park on
Highway 190in Walker.

Time Period: This year The planning has already beguithe .
CityshouldAA ET OT 1 OAA xEOE , %$#60 bl /

Strategic Priority 3.2: Begin locating a parcel(s) of land with
at least 50 acres close to the Interstate 12, anth close
proximity to off-ramps, that can be used as a future business
and industry park. Work with LEDC the State and private
parties on land consdidation for this site on this project.

Time period: Complete the parcel search by April 2010
Complete purchase by 2012.

O

Objective 4 5DCOAAA OEA #EOUB6O0 xAAOEOA
information for site selectors, realtors, and new businesseLreate
links to important local data, demographics, as well as links to City
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i ADOh OEA #EOUGSO AATTTIEA AAOGAIIT BPI/
properties, and to associated organizations.

Time period: Within the nextl year period

Objective 5: Annex additional property into the City limits,
especially along Highway 190 and south of Interstate 12. This is
important in helping keep sales tax in the City, along with having
property in the City limits for new residents and businesses.

Strategic Priorit y 5.1. Prepare a strategy to offer a stimulus

for property owners to agree to annexation. At least 51% of the
property owners and residents in any given area must agree to
sign an annexation petition. There must a reason for them to
desire to be incorporated.

Time period: As soon as possibknd when fundingto provide
additional services allows this to take place.

Strategic Priority 5.2: Coordinate andhold a meeting at City
Hall to help answer questions of those property owners and
residents in the targeted areas to be annexed.

Time period: By early2010 and continuing.

Objective 6: Develop a technical skills training center in the Walker

area and/or expand the training available at the High School and the
SLU Literacyand TechnologyEducation Center Coordinate this task

with appropriate agencies and organizations.

Strategic Priority 6.1: Discuss what plans are already in place
for increasing skills training through the School Board,
Southeastern Louisiana University, and the State Technal
School program. Coordinate.Come to a local consensus of
strategy for this project.

Time period: Earliest date available
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Strategic Priority 6.2: Begin working with the areab Gtate

legislators in developing a plan of action for attainment of this
objective. Locate a siteand possible funding sources. Call a
planning luncheon for this topic.

Time period: By Summer 2010

Objective 7: Complete the treelining of State Hghway 447 (Walker
South) into Walker. Try to locate the new trees on privatg@roperty
off of the3 OAOA EECExAU OECEO | £ xAUS
entrance for visitors into the City of

Strategic Priority 7.1: Hire a landscape architect or designer
to lay out the beautification plan and to draw detaiéd plans.
Also dscuss the planswith the State Highway Department.

Time period: Sometime in 2010

Strategic Priority 7.2. Use City workers or volunteers to
discuss with private owners along Highway 447, the donation
to the City of a 10foot wide planting servitude adjpacent to the
Highway right of way.

Time period: Complete by @nmer2011

Strategic Priority 7.3 : Find the funding for planting the trees,
as well as ongoing landscaping and maintenance.

Time period: Summer2011

Objective 8: Locate a ge for an Events Center/Community Center
which can be used to attract business or community evén Work
with private organizations or nonprofit groups to help fund and
operate this center as a partnership with the City of Walker.

Strategic Priority 8.1 : For such a task it is best to hire a

professional to help locate the best site for the center and to
prepare a feasibility study.- AT U OOAE AAT OAOO Al
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AOGAT 6 ET OEAEO 1 pBe@wegated for. SAdreA OEE
the cost of hiring this professional with others.

Time period: By Winter 2010

Strategic Priority 8.2: Review and discuss plans for funding
and operating this Center as a joint venture between the City

and a nonprofit organization (.i.e., the Chamber of Commerce
or an eventscenter organizer).

Time period: Complete byrall 2011

Objective 9: If the City of Walker chooses to pursue fulkervice
restaurant establishments as part of economic development, the City
should provide for one new or amendedzoning classification inthe
City limits that will allow alcohol to be served (not taken off the
premises) in conjunction with full-service restaurants. This opens up
a new market for business in a limited area of the City and with limits
on the type of businesgs that can serve alcohol (full-service
restaurants), but does not open the City to bars and lounge$See
Appendix5 for draft language to be used in an amended zoning

Strategic Priority 9.1 : Present a nev or amended zoning
classification to the Planning Commission andcall for a public
hearing to discuss thedetails of such a proposalThere may
have to be a petition of the citizens of Walker beforehanges to
the alcohol lawcan be introduced for a public vote

Time period: Complete by Februar2010

Objective 10: Market the Walker area particularly to he categories
of businesses or residentsoutlined in the previous Section V
O4AOCAOAA YT AOOOOEAODO

Strategic Priority 10.1: Prepare a marketing piece specifically
designed towards those type of companies that theit§ wants
to attract to Walker. Provide that marketed piece to the LEDC
and the State of Louisiangand use it in trade shows relating to
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those type companies.Also, include this information on the
#EOUGO xAA OEOAS

Time period: By May 2011

Strategic Priority 10.2: Develop a mailing list of professional
site selectors and targeted company real estate/expansion
divisions that the City will mail the marketing piece toMail it
out when it is prepared.

Time period: By July2011

Objective 11: Assign a prt-time person at City Hall a contracted

professional, or avolunteer committee to coordinate, manage, and
complete the tasksoutlined above in order to make surestarted and

completed.

Time period: Assign this task byanuary2010.

Objective 12: Annually adopt an item in the City budgetentitled
OAlT 1T 8 RBATT BPI AT O iIOde A GuligetUitem fédrl A
expensesrelated to this strategy can be programmed into the budget
on an annual basis.The suggested amount to start with is 80,000 in
the fir st year and $100,000 in the secongear of budgeting this item.
Use this to help pay for marketing, advertising, trade shows,
consultants, feasibility studies, design work, and other items outlined

within herein.

Objective 13: Prepare an incentive @mckage to be offered to local
businesses that meet certain criteria and which are considering
locating in Walker. This incentive package should include both State
and locally approved incentives.

Strategic Priority 13.1: Seek Board of Alderman/Council
approval for local incentives that the Mayor can use to negotiate
with selected businesses.

NOTE: See Appendix 6 for Table:lRecommended Objectives for City of Walker Economic
Development Strategy
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VIII. AMENDMENTS AND MONITORING OF THE PLASND PLAN
IMPLEMENTATION

The City of Walker may amend this plan from time to time. Although there is no
State or locally required process for amending this Plan, it is recommended that
certain types of amendments be placed on the City Council/Board of Aldean
agenda for public input before amending the Plan. After the item(s) to be
amended are discussed in public forum, the Council can then amenctRlan by
resolution, based upon the recommendation from the Mayor.

The following categories, or combinationof categories,should be amendedonly
by affirmative resolution of the City Council/Board of Aldermen:

A Changing of the lead person implementation committee, or
department that will coordinate the planning process and
implementation of the Plan

Changing d the targeted industries

Funding of an activity or objective that is recommended in the Plan
Changing (adding or deleting) a priority or objective previously
adopted as part of theEconomic Developmen®lan

> >

Monitoring of OEEO 01 AT 8 O antl @dgiarmndaticGécanipiistintents
will also be reviewed at least quarterlyby the Mayor and Administration or by
the implementation committee assigned to coordinate the PlanThe Quarterly
Implementation Progress Report must be prepared in writing each quarte and
presentedto the City Administration andthe City Council for review. The results
of this quarterly evaluation will be used to assess the progress of tleconomic
DevelopmentPlan, recommendations for amendments, and funding priorities.
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APPENDIES

1. Demographics

2. Map of Walker City limits

3. Community Surveys (2)

4. Retail Opportunity Gap Analysis

5. Sample Full Service Restaurant Zoning Classification

6. TABLE 2: Recommended Objectives for City of Walker
Economic Development Strategy
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APPENDI X 1

Census 2000 Demographic Profile

Walker - Louisiana - United States
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Census 2000 Demographic Profile Walker Louisiana | United States
Number Percent Percent Percent
General Characteristics
Total Population 4,801 -- -- --
Male 2,375 49.5 48.4 49.1
Female 2,426 50.5 51.6 50.9
Median age (years) 31.5 years -- 34.0 years 35.3 years
65 and over 459 9.6 11.6 12.4
One Race 4,763 99.2 98.9 97.6
White 4,145 86.3 63.9 75.1
Black or African American 594 12.4 32.5 12.3
American Indian ath Alaska Native 11 0.2 0.6 0.9
Asian 2 0.0 1.2 3.6
Native Hawaiian & Other Pacific Islander 0 0.0 0.0 0.1
Some other race 11 0.2 0.7 5.5
Two or more races 38 0.8 1.1 2.4
Hispanic or Latino 57 1.2 2.4 12.5
Average household size 2.73 -- 2.62 persong 2.59 personsg
Average family size 3.18 -- 3.16 persong 3.14 persong
Total housing units 1,905 1,847,181 115,904,641
housing units housing units|

Occupied housing units 1,758 92.3 89.7 91.0
Owneroccupied housing units 1,358 77.2 67.9 66.2
Renteroccupial housing units 400 22.8 32.1 33.8
Vacant housing units 147 7.7 10.3 9.0
Social Characteristics
Population 25 years and over 3,181 -- -- --
High school graduate or higher 2,543 79.9 74.8 80.4
Bachel orés degree or hi 357 11.2 18.7 24.4
Civilian veterans 438 12.1 12.1 12.7
(civilian population 18 years and older)
Disability status 1,019 21.8 21.8 19.3
(population 5 years of age and older)
Foreign born 80 1.6 2.6 11.1
Speak a language other than English at home 180 3.9 9.2 17.9
(population 5 years of age anttler)
Economic Characteristics
In labor force (population 16 years and over) 2,407 63.4 59.4 63.9
Mean travel time to work in minutes 324 -- 25.7 255
(workers 16 years and over) minutes minutes
Median household income in 19¢dollars) 38,298 - 32,566 41,994
Median family income in 1999 (dollars) 43,750 -- 39,774 50,046
Per capita income in 1999 (dollars) 16,056 -- 16,912 21,587
Families below poverty 84 5.9 15.8 9.2
Individuals below poverty level 491 9.6 19.6 5.9
Housing Characteristics
Singlefamily owneroccupied homes 1,028
Median value (dollars) 96,100 - 85,000 119,600
Median of selected monthly owner costs

With a mortgage (dollars) 792 - 816 1,088

Not mortgaged (dollars) 229 - 232 295

U. S. Census 2000 DataDemographic Profilé Walker, Louisiana, United States
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APPENDIX 2

Map of Walker City Limits
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Map of Walker City Limits

City of Walker, Louisiana --Economic Development Plan

56



APPENDIX 3

Surveys

Community Survey

Business Survey
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CITY OF WALKER COMMUNITY SURVEY

Onascalefrom1to5 (with 1 being the leastimportant and 5 being the most important) , how important to

you are the following needs or characteristics for your community of Walker.
(CIRCLE ONE NUMBER FOR EACH)

a. public transportation 1 2
b. tree lined stre ets 1 2
C. public green space 1 2
d. more public parks 1 2
e. a master plan for the City 1 2
f. more restaurants 1 2
g. more bars/lounges 1 2
h. more nightlife 1 2
i. better traffic flow 1 2
j- less traffic congestion 1 2
k. crime reduction/ safety 1 2
l. more retail stores 1 2
m. a technical/skills training school 1 2
n. bicycle paths 1 2
0. Sidewalks 1 2
p. a movie theater 1 2
g. cleaner city/ litter control 1 2
r. better schools 1 2
S. better job opportunities 1 2
t. bingo/gaming halls 1 2
u. a stricter City sign code 1 2
V. a skateboar d park 1 2
w. a BMX track 1 2
X. a motor cross track 1 2
y. a commercial landscape code 1 2
Z. more affordable/lower cost housing 1 2

Other (Please list) 1 2

A
A

Thank you for taking this survey. We will keep your answers confidential,
but for statistical purposes, please give us the following information:
Age_ _ _ _ _ Race
Please mail completed survey in enclosed, posted envelope to:
John R. Dardis, Project Consultant, P. O. Box 2513, Hammond, LA 70404 -2513
OR SEND BY FAXTO 985 -542 -1822

City of Walker, Louisiana --Economic Development Plan
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CITY OF WALKER, LOUISIANA
BUSINESS SURVEY

The City of Walker is surveying local businesses for comments, suggestions and general input for improving
and enhancing life and business in the Town. We would ask that you assist in this endeavor by gompletin
this brief onepage survey below with your comments. If you have questions about this survey, you may
contact John Dardis at 98507-5705 or by email atlardisj@bellsouth.nefThe comments and suggestions

you provide will be used to develop a strategic community development plan for the Town and are

confidential. We greatly appreciate your participation and value your input.

1. What made your company or business decide to open or expand in Walker, LouissantHGr
--What are the advantages of your business being in Walker?
Whatare thedisadvantages of your business being in Walker?

2. What are a few of the greatest needs that would help to enjiamckusiness in Walker?

3. What changes or improvements would you like to see happen in Walker in order to attract other
businesses to locate or expand here?

4. Please describe your general image of Walker, Louisiana?

5. How can Walkechange/enhandes image?

6. Do you have any comments or suggestions for the City of Walker or Livingston Parish
governmental officials that you feel would assist in improving your business?

Person(s) completing this survey: Job Title(s):

Company Name:

Date of Survey: / /2009 Number of Employees: _ FRdlime ___PartTime

All survey respondent names will be kept confidential
Thank you for participating in this very important survg Please return completed survey

by MAIL to: John Dardis, Project Consultant
P. O. Box 2513, Hammond, LA 70402513
OR FAX to 9855425957
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APPENDIX 4

Table 11
Retail Opportunity Gap Analysis
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TABLE 11

RMP OPPORTUNITY GAP i RETAIL STORES 2008: ZIP CODE 70785

Demand
(Consumer Supply Opportunity
Expend.) (Retail Sales) Gap/(Surplus)
Total Retail Sales Incl Eating and Drinking Places $293,509,862 $153,627,653 $139,882,209
Motor Vehicle and Parts Deate441 $61,316,537 $5,896,750 $55,419,787|
Automotive Dealersgi411 $53,301,767 $3,670,470 $49,631,297
Other Motor Vehicle Dealer4412 $3,626,232 $261,979 $3,364,253
Automotive Parts/Accsrs, Tire Stordd13 $4,388,538 $1,964301 $2,424,237
Furniture and Home Furnishings Storet2 $6,743,030 $626,689 $6,116,341
Furniture Storegt421 $3,702,457 $0 $3,702,457
Home Furnishing Store4422 $3,040,573 $626,689 $2,413,884
Electronics and Appliase Storest43 $6,315,379 $916,412 $5,398,967
Appliances, TVs, Electronics Stordg311 $4,753,863 $888,055 $3,865,808
Household Appliances Stordg3111 $1,105,840 $0 $1,105,840
Radio, Television, Electronics Steré43112 $3,648,023 $888,055 $2,759,968
Computer and Software Storé4312 $1,318,722 $28,357 $1,290,365
Camera and Photographic Equip. Stetd813 $242,794 $0 $242,794
Building Material, Garden Equip Store$44 $33,854,990 $21,265,601 $12,589,389
Building Material and Supply Dealedi41 $31,208,905 $21,265,601 $9,943,304
Home Centergl4411 $12,215,060 $24,040 $12,191,020
Paint and Wallpaper Stord€412 $651,497 $0 $651,497
Hardware Stored4413 $2,411,914 $140,347 $2,271,567
Other Building Materials Deale#4419 $15,930,434 $21,101,214 ($5,170,780)
Building Materials, Lumberyard444191 $5,352,816 $7,195,748 ($1,842,932)
Lawn, Garden Equipment, Supplies Stedeg!2 $2,646,085 $0 $2,646,085
Outdoor Power Equipment Stord4421 $422,607 $0 $422,607
Nursery and Garden Centet4422 $2,223,478 $0 $2,223,478
Food and Beverage Storé45 $35,098,913 $12,075,366 $23,023,547
Grocery Storegl451 $32,296,535 $11,406,733 $20,889,802
Supermarkets, Grocery (Ex Conv) Stedeb11 $30,615,492 $11,406,733 $19,208,759
Convenience Store$4512 $1,681,043 $0 $1,68.,043
Specialty Food Store$452 $993,163 $668,633 $324,530
Beer, Wine and Liquor Store®l53 $1,809,215 $0 $1,809,215
Health and Personal Care Sto/e $14,590,132 $13,532,451 $1,057,681
Pharmacies and Drug Sto+é4611 $12,771,317 $13,503,534 ($732,217)
Cosmetics, Beauty Sply., Perfume Stedd$12 $500,321 $28,917 $471,404
Optical Goods Store44613 $421,945 $0 $421,945
Other Health and Personal Care Steté619 $896,549 $0 $896,549
Gasoline Stationd47 $34,153,323 $27,064,651 $7,088,672
Gasoline Stations With Conv Storé4711 $25,772,471 $18,154,087 $7,618,384
Other Gasoline Statior$4719 $8,380,852 $8,910,564 ($529,712)
Clothing and Clothing Accesries Store448 $12,902,425 $3,071,487 $9,830,938
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TABLE 11

RMP OPPORTUNITY GAP i RETAIL STORES 2008: ZIP CODE 70785

Demand
(Consumer Supply Opportunity
Expend.) (Retail Sales) Gap/(Surplus)

Clothing Storegi481 $9,521,897 $994,694 $8,527,203
Men's Clothing Stored4811 $620,828 $0 $620,828

Women's Clothing Store$4812 $2,371,565 $939,895 $1,431,6D
Chil drends, I nf-%44818 0 s $593,062 $0 $593,062
Family Clothing Store€l4814 $5,130,527 $0 $5,130,527
Clothing Accessories Stordgl815 $194,093 $28,581 $165,512

Other ClothingStores44819 $611,822 $26,218 $585,604
Shoe Storeg482 $1,866,539 $583,650 $1,282,889
Jewelry, Luggage, Leather Goods Ste4d83 $1,513,989 $1,493,143 $20,846
Jewelry Store<14831 $1,383,505 $1,493,143 ($109,638)
Luggage and Leather Goods Sted@832 $130,484 $0 $130,484
Sporting Goods, Hobby, Book, Music Stowsl $5,287,894 $36,447 $5,251,447
Sporting Goods, Hobby, Musical Inst Stod#s11 $3,931,049 $33,260 $3,897,789
Sporting Goods Store45111 $2,060,765 $2,935 $2,057,830
Hobby, Toys and Games Sto#5112 $1,257,908 $5,617 $1,252,291
Sew/Needlework/Piece Goods Stoddsl 13 $307,036 $6,074 $300,962
Musical Instrument an8upplies Stored5114 $305,340 $18,634 $286,706
Book, Periodical and Music Stord$12 $1,356,845 $3,187 $1,353,658
Book Stores and News Dealet5121 $912,005 $0 $912,005

Book StoresA51211 $860,715 $0 $860,7.5

News Dealers and Newsstantts1212 $51,290 $0 $51,290
Prerecorded Tapes, CDs, Record Stdiat2?2 $444,840 $3,187 $441,653
General Merchandise Stord52 $34,933,211 $53,063,461 ($18,130,250)
Departmeh Stores Excl Leased Depi$21 $16,460,339 $20,916,952 ($4,456,613)
Other General Merchandise Stois29 $18,472,872 $32,146,509 ($13,673,637)
Warehouse Clubs and Super Ste48291 $15,934,505 $31,767,481 ($15,832,976)
All Other General Merchandise Storé5299 $2,538,367 $379,028 $2,159,339
Miscellaneous Store Retaile4$3 $7,451,359 $3,516,980 $3,934,379
Florists4531 $507,971 $22,010 $485,961
Office Supplies, Stationery, Gift Stord§32 $2,881,329 $59,578 $2,821,751
Office Supplies and Stationery Sto45321 $1,647,388 $0 $1,647,388
Gift, Novelty and Souvenir Storets322 $1,233,941 $59,578 $1,174,363
Used Merchandise Stord$33 $598,834 $130,514 $468,320
Other Miscellaneous Store Retaila’539 $3,463,225 $3,304,878 $158,347
Non-Store Retailergl54 $17,701,271 $44,998 $17,656,273
Electronic Shopping, MaiDrder Housegl541 $12,495,228 $0 $12,495,228
Vending Machine Operato#542 $713,783 $44,998 $668,785
Direct Selling Establishmen#543 $4,492,260 $0 $4,492,260
Foodservice and Drinking Placg&2 $23,161,398 $12,516,360 $10,645,038
Full-Service Restaurani®21 $10,551201 $1,507,904 $9,043,297
Limited-Service Eating Place&222 $9,692,430 $10,739,297 ($1,046,867)
Special Foodserviceg223 $1,994,015 $205,000 $1,789,015
Drinking PlacesAlcoholic Beverage§224 $923,752 $64,159 $859,593

Source: Claritas Incorporated

City of Walker, Louisiana --Economic Development Plan

62



APPENDIX b5

Sample

Full -Service Restaurant Zoning Classification
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DRAFT / SAMPLE
ZONING ORDINANCE SECTIONFOR ONi SITE ONLY ALCOHOL
SALES AND CONSUMPTION, RESTAURANTS

C-3 HEAVY COMMERCIAL WITH AMENDMENTS FOR FULL
SERVICE RESTAURANTS SERVING ALCHOHOL

C-3 HEAVY COMMERCIAL DISTRICT

a. The G3 Heavy Commercial District groups together those major
retail and serdeuses of property that generate high traffic volunmes a
that could create nuisancesresidetial or other commercial areas and
that are located only along majuighways or interstates.

b. Premises may be used for the followiPancipal Uses

e Any use permitted in €, shopping centers, seafood or poultry
markets, supermarkets, outdoor thestparking garages,
laundromatsmobile home sales, new and used car dealetships
vehicle rental sales, vehicle or equipment repair or storage,
commercial storage units, amusement establishments, department
stores, gymnasiums, public service centers, onpai and
government services or utility service centdiSee Section 263
related to fences for commercial propeyt#ny other uses deemed
appropriate by the Zoning Commission.

C. PermittedAccessory uses and structures:

e Any City approved use reasalnly related and accessory to the
principal use of the property. Service and consumption of alcohol
on-site duringapproved houtsand only in conjunction with a full
service restaurangand only onrsite and inside odpproved
restaurant building(SeeDefinition Section of this ordinance for
definition offull- service restaurany

Notes: Minimum Yards And Lot Sizes stays the same
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DRAFT / SAMPLE: ZONING ORDINANCE SECTION FOR ONSITE ONLY ALCOHOL SALES AND
CONSUMPTION, RESTAURANTS(continued fromprevious page)

Add to Definition Section of Zoning Ordinance Full Service
Restaurantas the present C3 Zoning

Forthepurpose of this Oré&uhé&dnSeyvibe Re
or any similar term, shall be defined as a business establishment
meding all of the following conditions

¢ An establishment which operates a place of business for the
primary purpose of preparing and serving food on site to the public

e The establishment must prepare and serve food on all days and
hours of operation in whircit also serves alcohol

¢ The establishment must have a fully equippedaitekitchen
facility and dining room approved by the local Health Department
and City Building Official

¢ In order to serve and have consumption of alcohol on the premises,
the esthlishment must maintain separate sales figures for alcoholic
beverages, and must gross at least 60% of their monthly revenue
from the sale of food and naicoholic beveragesn a continuous
basis. Alcohol sales must not exceed 40% on any one day.

e Must have a set of approved building construction and building
floor plans approved and filed with the Walker Building
Department

e Must maintain a written record of the name, addrasd phone
number of all vendors and suppliers of food, food items; non
alcohdic and alcoholic beverages, and all records of purchase and
delivery of same to the establi s
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APPENDIX 6

TABLE 2: Recommended Objectives for
City of Walker Economic Development Strategy
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